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CTPATEMMYECKNIA TE3NC

None3Hada nHMunaTnBa AO/HKHA NO/TYHUUTb MapPLpyT

COEPA o6beanHAEeT rpaxaaH, coooLlectsa, HayKy, 6U3HecC U
rocyiapCTBO BOKPYT MpakTU4Yeckoro pesysistata — 6e3
NOAMEHbI MOTHOMOYUN U OTBETCTBEHHOCTM.

EfnHoe NPOoCTPaHCTBO — He eAuHasA opraHusauus. 1o
cornacoBaHHas cpeja npaBusl, JaHHbIX, PONIEN U NepexonoB.

Pa3Hble yYaCTHUKHN
OpHa apxuTekTypa
N3mepumblii pesynbrar
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MOYEMY HY)XXHA CPEPA

CeroaHsi UHULMATUBBLI TEPAIOTCH MEXAY uaeem u

peannsauunemn

HeT NOHATHOro MapuwpyTa
JKcnepTtr3a pasooLleHa
Pecypcbl CywWecTBYIOT OTAE/bHO
Pe3ynbrar TpyaHO AoOKa3aTb

NMunoTt He CTAHOBUTCA CUCTEMOM
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yyvyuyy

eAMHbIVI nacnopTt n HaBurauuns

eVHble KpUTEPUN N MEXANCLMNIMHAPHAS OLEeHKa

KoornepaunoHHasi U pecypcHasi coopka

baseline, KPI, MRV n Bepudukaums

TunoBoe peweHune n cetb MaCLIJTaGI/IpOBaHI/IFI
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OMNEPALNOHHAA MOAE/Ib

CemMb 3TanoB nNpeBpawaloT naero B AOKa3aHHbIU KeUcC

1 2 3 6

NMuuyuatmea JKcnepTusa Koonepauus Pecypchbl Munot Pesynbrar

nacnopt 3aK/veHne RACI obecrneyeHne OaHHble Bepuchrkaums

Cneaymouwuii atan oTKpPbIBaeTCsl TO/IbKO Noc/ie NoATBEePXAeHUs

pes3ynbrata npegblayLero.
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MacuwwTtao

TUpaxunposaHne
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KOHTPO/1b NEPEXO40B

Cucrtema orcemBaeT HeO60CHOBaHHbIe OoGeLlaHUA 40

MacLiTadbnpoBaHus

GO REVISE

NPOAO/HKUTb aopabortartb

Kaxablii nepexop hukcupyer

npoBepsieMblli BbIXo aTana

BMafesnbLia peLeHns 1 pucka
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HOLD STOP

3aKpbITb U

NMPUOCTAHOBUTb
3athmKcnpoBaThb NPUYNHBI

3910 co3gaéT goBepue

npocnexmBaemMoCTb AaHHbIX

OCHOBaHMe ansd I/IHBGCTI/ILI,I/II?] N TUPpaXnpoBaHNA
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APXUTEKTYPA N/TIAT®OPMbI

[lecsATb KOHTYPOB O06ecneunBaloT NMOJIHbIN XXU3HEHHbIN LUKN

3KCMNEPTU3A KOOMNEPALA
NMHULUWATUMBDI PECYPChbI

CDOEPA [ J
nMANOTHbI AOKA3ATE/IbCTBA

eUHbIA MapLIpyT
NHUUMaTNB

SHAHUA OBPATHAA CBA3b

COBbITUA MACLUTAB
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PA3AENEHVE ®YHKLNIA

COEPA cBasbiBaeT cuctemy, He NoAMeHAA eé yYaCTHUKOB

IAKBUWTMBPNYM — o6pa3 byayLuero ¢ 6anaHc  aHaIMTrKa

ECO-PPA E— NPOEKTHaA MOAe/1b IHEPTETUKN U 3KOTOTNU

NPOu3BOACTBEHHASA N KooNepaLyMoHHas coopka

MPOEKTHbLIA O®UC E— 3Tanbl ® CPOKN * PUCKN * OTOBOPbI
ESG-IR 1.0 E— nokasatesnm « MRV ¢ fokasartesibHble cTaTyChl
CDEPA E— WHULUATUBLI * COOOLLEeCTBaA * 3HaHUA * MacLLTao

ob6s3aTenbCcTBA.
C®EPA « EJUHOE NPOCTPAHCTBO NMHUUUWATNB

I Bce BMecTe Z BCce genaroT BCE. Ka)KAblﬁ BHOCUT CBOW BK/1ag U orBeYyaeT 3a NpuHATble
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LEHHOCTb A/1d YYACTHNKOB

Kaxabiy nosiydyaet KOHKPETHbIN pe3y/bTraTt yyacTus

MpaxpgaHe un coobLlecTBa

MOHSITHbI BXOA, * 06paTHasi CBA3b * yyacTune

Bry3sHec N NPOMbILNEHHOCTb

MapTHEPbI * TEXHO/IOTUN * TUPAXMPOBaHNE

duHaHCOBbIE MHCTUTYThbI

CTaHAaPTM3NPOBAaHHbIE aHHbIE * KOHTPO/b PUCKa
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focypaapcTBO U PEruoHbLI

NOArOTOB/IEHHbIE MU/OThI * U3MEPUMbIA DEKT

Hayka n o6pasoBaHue

3a4au4u * ucnbiTaHusa ¢ poct TRL « kagpbl

HKO, CMW, nngepbl

NPOBEPEHHbIE KEWCHI * 0BYyUYEeHME ¢ oBEPUE
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LU®POBOE AP0

EAVHBbIV nacnopT MHULUATUBBbI CO3AAET MPOC/IEXXUBAEMOCTb

PROJECT ID ncrtopus peLIJEHI/IVI YYaCTHUKN U PO

NMHUUNATUBA
Ne 001

AaHHbIe N
pecypcbl n AoroBopbl
AoKa3aTtenbCcTBa
Bnapeney,  Tepputopus * ctatyc
Lenn » nokasartesnv ¢ JOKYMEHTbI
PUCKU N N3MeHeHus pesynbraT n macluTtab

NcTouHnK — c¢pukcauma - pacuétr - KPl - He3zaBucumoe
3aKsoueHue
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AOBEPUE N AOKA3ATE/IbHOCTb

KpacuBbin OTUET He 3aMeHSIET NPpoBepseMbIN pe3ynbTaT

BASELINE M3MEEPEHM MRV

JoBepue co3paroT

MPOCNEXNBAEMOCTb JaHHbIX

HEe3aBMCMMOCTb MPOBEPKY
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6
AYAUT- BEPUDPUKA NMYBINKAL,
TPEWNN LUnA nd

Pe3ynbrar CTAHOBUTCA aKTUBOM

OCHOBaHve a4 pyHaHCcMpoBaHNS

OCHOBaHMeE A4 NoBTOPHOIo BHEAPEHUA
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MO/AE/b 3AMNMYCKA

CPEPA HauunHaeTcd ¢ orpaHU4YeHHOro, HO NOJIHOIo UMKna

01 MaHpaat n npaBuna LIe/IN * KPUTEPUN » POSIN * AAHHbIE

02 MuHumanbHaa nnatdopma NacropT * PEECTP * MapLUPYT * KaTasor

03 MopTdens nunorTos 3-5 nHuumatune » KPI « KoMaHAbl * peCypChl

04 JokasarenbCcTBO aKCnyaTaums « NpoBepKa * Kelichl

05 - MacwTab TUNOBblE MOAE/N * 00yYeHMe * NOBTOPHbIE BHEAPEHUSA

noaTBePXAEHHOIO pe3yibraTa.
C®EPA - EAJUHOE NPOCTPAHCTBO NMHNUUNATVB

I MepBblii UMKN AOMKEH AOKAa3aTb He MaclTab nnaTdopmbl, a pa6oTOCNOCO6GHOCTL MapLLpyTa OT MHULMATUBBI A0



nTor

COEPA oO0beanHsaeTr
paaun oollero pesynbrarta

IHMupaTmBa nonyyaeTt MapLupyT.

Y4YaCTHUKN — ACHbIE PO/IN.

Pe3ynbtat — gokasaTe/bCTBO.

byayuiee — BO3MOXHOCTb MaclLuTabmpoBaHUS.

EavHan uenb « CoBMecTHOe agelctBue ¢ NoarBepXXaEHHbIN pe3synbrar

COEPA « EAMHOE NMPOCTPAHCTBO MHULUUNATUB

COEPA
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