SAKBUWIMBPUYM

HEWPOCBO/

EAnHaa nHTennekTyasibHas apxutektypa
CMbICNOB, 3HAHWW, PeLLUEeHNA N AEeNCTBUS

CTparermyeckas KoHuenuus » Bepcus 1.0

SOKOL EQUILIBRIS « 23 aBrycta 2026

CMbIC/Nbl

KONNEKTUBHbIN
PA3YM

NMPOIrHO3

NENCTBUE




Mwupy He xBaTtaeT He AaHHbIX — eMy He XBaTaeT LUeJ/IOCTHOCTU

Pa3po3HeHHble CUCTEMbI BUAAT OTAE/NbHbIE (hparMeHTbl peasibHOCTU. PelleHns 3ana3abiBatoT,
MOTOMY YTO 3HAHUS, OTBETCTBEHHOCTb U PECYPCbI HE COeAMNHEHDI.

01 02 03 04 05

NHudopm JKkcnepT
auus nusa

co3faéTt oowmii A3bIK, AoBEepUe N LUK COBMECTHOTO
AeucTBuA

Pe3ynbra

PelleHusn Pecypchbl T

Crtparernyeckasn koHuenuusa « 2026 02



HelipocBopg — 3TO pacnpenenéHHas cuctema CUCTEM

OHa doopMupyeT CBSA3HbIN rpadd 3HaHWUN U AECTBUI HA OCHOBE [I0BEPEHHbIX AAHHbIX,
4yennoBeYeCKNX LUEeHHOCTEeW, Hay4HbIX METOA0B M MCKYCCTBEHHOIO UHTE/1/IeKTa.

HepBHaAa cucrtema

UyBCTBYET U3MEHEHWS1 U KOOPAVNHMPYET
peakLmio

Mamatb

COXpPaHAET 3HaHUA, peLIEHNA U
Hacneaune

Crtparernyeckasn koHuenuusa « 2026

3epKasio peasibHOCTHU

MNOKa3bIBaeT COCTOSIHME MUpa U
HeonpeaenéHHoCTb

OnepaynoHHas cpega

CBSI3bIBAET aHA/IN3 C UCMOMHUTENSAMA 1
pecypcamu

COOTHOCUT BapuaHTbl C UEHHOCTAMU U
nocneacTtBnaAMmn
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Muccusa — NnoHUMaTb peasibHOCTb U AieiicTBOBaTb COOOLLA

Be3onacHas 4enoBeKOLEHTPUYHAas cpeaa KOMI/TIEKTUBHOIO MbILL/IEHUS MOMOraeT CBOEBPEMEHHO
pacnosHaBaTthb Yrpo3bl 1 BO3MOXHOCTU, 00bEANHSTL YYACTHUKOB 1 HanpaB/siTb PECYPChI Ha
co3naaTesibHbIA pe3y/bTar.

01

LETOCTHOCT
b

EAnHbIi
npoBepsieMblii
KOHTYpP 3HaHWi

Crparernyeckas koHuenumsa « 2026

02

NPEAYMPEX],
EHUE

PaHHee
obHapyxeHue yrpos
1 BO3MOXXHOCTEMN

03

KAYECTBO
PELLEHUIN

CueHapun,
Ba/MaaLms n
0OBACHMMOCTb

04

KOOMNEPALUNA

['ocypapcTBo, Hayka,
6u3Hec 1 o6LwecTBo

05

HACNEOUE

CoxpaHeHune
KY/IbTYPHOWN NamMaTu
N cyBepeHuTeTa
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LleHHOCTHOe AAPOo orpaHnYMBaeT TEXHOMOTMYECKYHO

_MOUIHOCTb

XX13Hb U AOCTOUHCTBO

BesonacHocTb, 340poBbe 1 cBo60Aa BbiGopa

NcTuHa

PasgeneHune dpakToB, rMNOTE3 U MHEHUIA

KOHTpONb Haf, AaHHbIMWU, MOAENSIMMW 1 AOCTYMNOM

CnpaBegnmBOCTb

BanaHc BbIros, puckoB 1 BO3MOXHOCTEN

Crtparernyeckasn koHuenuusa « 2026

OTBeTCTBEHHOCTb

ABTOp, OCHOBaHWE, CPOK U M3MepUMbIii pesynbTaTt

Pa3sHooGOpasue

CornacoBaHue 6e3 yHudmkaunm Kynstyp

Cos3npgaHue

[onrocpoyHoe 06LLeCTBEHHOE U NpMpPoAHOe 6/1aro
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[leBATb C/I0EB npeBpaLaloT CUTHa/1 B USMEPUMbIA pe3ynbTart

1

CEHCOPHbIN

Hab6MoaeHns

6

LIEHHOCTHbI

[10NyCTUMOCTb

Crtparernyeckasn koHuenuusa « 2026

JOBEPUSA

NMPOBEPEHHbIE
[laHHblEe

7

PELLIAIOLLINIA

mMaHaaTt

3

CEMAHTUYECKUI

e MHbIN A3bIK

8

KOOMEPALVIOHH
bil

NCrnoJsiHeHne

4

AHATTUTUYECKNI

3HaHUA

9

PE3Y/IbTATUBHbI
i

adpdpekT

5

NMPOrHO3HbIN

cueHapum

06



'padh 3HaHUN padoTaeT BMecTe C aHcaMmonem moaenen

FMMNEPIrPA® PEAJ/IBHOCTHN

m

CyLLl,HOCTI/I, CBA3U, BPEMHA, reorpaqovm, AoBepne n
JOKa3aTesibCTBa

Crtparernyeckasn koHuenuusa « 2026

AHCAMB/1b MOAENEW

HA3bIKOBbIE 1 ceMaHTU4Yeckne

|_|pI/I‘-II/IHHO-C]'Ie,£IICTBEHHbIe

[MpocTpaHCTBEHHO-BPEMEHHbIE

CuUeHapHble 1 areHTHble

OnTMMnsayoHHbIe

JKcnepTHbIE NpaBuna
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Kputnyeckoe peLieHue He MOXXeT 3aBUCETb OT O4HOIo oTBeTa
M

1 2 3

AOAHHDbIE MOAENN IKCIEPTbI YUE/TOBEK
MPOMCXOXAEHNE 1 HECKO/IbKO NpoBepKa 1 0cobble ABHbIA MaHaaT U
KaueCTBO HE3aBMCKMbIX METO/IOB MHEHVS OTBETCTBEHHOCTb

BeposATHOCTHbI BbIBOA CTAHOBUTCS PeELUEHMEM TOJIbKO Noc/ie NPOBEPKY,
OLIeHKW NMocieacTBUA U NPUHATUA OTBETCTBEHHOCTN.

Crtparernyeckasn koHuenuusa « 2026 08



JKocuctema cBfa3biBaeT NOHMMaHMe C UCNOJIHEHUEM

COPEPA

MHULMATUBbI U yyacTue SAKBNTINBPNYM
Ha6no4eHne * MPOrHo3

ECO-PPA

pecypcbl pa3BuTKs

ESG-IR 1.0 - KPNCTANN 741 - NAL,

[10Ka3aTesIbHOCTb * MOAY/IbHOCTb * 3alLMLLIEHHAS aHA/TUTHKA

Crtparernyeckasn koHuenuusa « 2026

CMEL3ALLUTA

koonepaums 1
MCNOJSTHEHMNE

FACMI

naHeTapHoe
npeaynpexaexHue
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NecAaTb moaynen oopasyroT padbouyro cpeny Hempocsoga

01 02 03 04 05
HaBuratop - Mynbc Na6opartopus
Kapta 3HaHUU Papap yrpos
CMbICJ/IOB peasibHOCTU oyaywiero
06 07 08 09 10
KOHCTpPYKTO KoonepauMOHHbI PeecT MepcoHaNnbHbLIU
PYKTOP o pau . P ApxuB Hacnegusa P
pelieHnn N KOHBeuep pe3ynbTaTtoB KOHTYp

OT NOHMMaHuA CcMbIcNa — A0 AOKa3aHHOro pe3ynbrata U NepCOHa/IbHOIoO pa3BnUTuUA

Crtparernyeckasn koHuenuusa « 2026 10



Kaxpgoe pelneHue NPoxXoAnT 3aMKHYTbI LIMKT 0GpaTHO CBA3U

CUIrHAn KOHTEKCT AAHHbIE FMMOTES3bI NMPOBEPKA

NMOCNEACTBUA PELLEHUE NCMNOJIHEHUE PE3YNbTAT

Pe3ynbrat cTaHOBUTCSA HOBbIM Haﬁﬂlop,EHI/IeM — CUctemMma 06yL|aeTcn Ha nocrsencrteBusx, a He Ha geKnapayusx.

Crtparernyeckasn koHuenuusa « 2026 11



YnpaBrieHne pasfensietr ctpaTternto, Meto U KOHTPOJIb

CoBeT HelipocBoga

MWNCCUA * NPUOPUTETDLI © 3alliMTa OT 3axBara

npaBa 4YesioBeKa © KpacCHble JIMHUK ¢ anesiaynm

Bnagenbubl 4OMEHOB

KayeCTBO AaHHbIX U pemeHmVl

OOLWecTBEHHbIN KOHTYP

yyacTue 1 06LLECTBEHHbI KOHTPO/Ib

Crtparernyeckasn koHuenuusa « 2026

HayuHo-meTOANYECKUNA coBeT

MeToAbl * BOCMPOU3BOANMOCTb * KAYECTBO MoJesei

Onepatop nnarcopmbl

apXUTEKTYpa * UHTerpaumn » HaaEXHOCTb

OpraHbl Baingauuu

He3aBuCMMas NpoBepka

YNO/ITHOMOUYEHHbIW N0 AAaHHbIM

CYBEpPEHMUTET ¢ NPUBATHOCTb * AOCTY
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[MpaBa yenoBeKa BCTPOEHbI B apXUTEKTYPY

01
3HaTtb, Korga pekomeHagauusa cosgaHa A
03
NcnpaBuTb gaHHbIe N NpeaACcTaBUTb
BO3paxeHue
05

OrpaHNuMTb BTOPUYHOE UCNO/Ib30BaHUe
AAHHbIX

Crparernyeckas koHuenumsa « 2026

02

06

MonyunTtb NOHATHOE 0GbLSICHEHUE
OCHOBaHUs

MoTpe6oBaTb NepecmMoTpa 3HAUMMOro

pelweHnsa 4YesiloBeEKOM

CoOXpaHUTb YaCTHYHO XXU3Hb U
KY/JIbTYPHYIO NAEHTUUYHOCTb
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CyBepeHUTET AaHHbIX: hegepaTUBHOCTb U Zero Trust

JlaHHblEe MOTyT oCcTaBaTbCsl Yy BNajenbla Uin B HaUMOHa/IbHOM KOHTYpe. HapyXy nepeaatoTcsi TONIbKO
pa3peLUéHHble NPU3HaKK, AoKasaTelbCTBa UKW Pe3ysbTaThl BbYUCIEHWIA.

NINYHBIIA OPFAHI/I36LI,I/IOH TEPPI/ITOE’I/IAﬂbH HALI,I/IOHAHbeII7I ME)K,D,YH!\POAHbI
HbIA bl n
yCrioB1si 0bmeHa 1
NOEHTUYHOCTb U KOMMep4eckme MECTHbIE NpaBo N KpUTMYECKNE AHHee
cornacus AaHHblE N MOAEeNu NPUOPUTETDI peecTpbl P
npeaynpexaeHne
o

MnHMMasIbHbIE NO/THOMOYNSA

®  lndbposaHue 1 XypHaMpoBaHme
®  BepcuoHMpoBaHue AaHHbIX 1 MOAeNeit
e

MHOroCTOpOHHEE NOATBEPXAEHNE KPUTUYECKNX AeACTBUN

Crtparernyeckasn koHuenuusa « 2026 14



MunoTbl AOMKHBbI A0KA3aTb NOJ/Ib3y HA peasibHbIX 3agayax

Jkonorus

GVOLLEHO3HbIE TOYKM 1 paHHee NpeaynpexaeHne

fopoAa u Tepputopus

LMpPOBOIA ABOMHUK MHAPPACTPYKTYPbI 1 KAUECTBA XM3HM

Kynbrypa

apxuB Hacneaus, npasa 1 UMdpoBas pectaBpaums

Crtparernyeckasn koHuenuusa « 2026

Hayka n npomMbILLNEHHOCTb

KapTa TEXHO/I0TUIA 1 NPOU3BOACTBEHHAS Koonepauus

afpecHas noAaepXKa 1 oLeHka pesysnbsrarta

durHaHChbI pPa3BUTUA

npocnexmnsBaemMocCTb Kanntasia ao BO3A€I7ICTBI/IFI
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MAaTb aTanoB: OT cTaHAapTa K MHpacTPyKTYype

I 0-6 mec. Il 6-12 mec. IV 24-36 mec.
OCHOBAHVE NMPOTOTUN NMNNOTbI PEAEPALNA
apPXUTEKTYPHbIV MVP Heiipocsoga 4 pokasaTtesnbHbIX CETb COBMECTUMbIX
ctaHpapt 1.0 nuaorTa y3/10B

Vv 36-60 mec.

MACLUTAB

HalUMOHa/IbHas U
MexayHapoaHas
NHdopacTpyKTypa

ﬂpOEKTHbIVI OqJI/IC * KPpaCHbl€ JINHUN ¢ OHTOJ/TIOINA A4pa ° 2 nunoTa ¢ Katanor AAaHHbIX ¢ MPOTOTUN

rpacha sHaHUI

Crtparernyeckasn koHuenuusa « 2026
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KpacHble NIMHUK 3aliULLaloT OT TOTa/IbHOIO KOHTPOA

HEAOMNMYCTUMO

° ABTOHOMHble HEOOPATVMble PELLEHNS O XMN3HKU, CBOBOAE U
npaBax

° CKpbITbIV COUMaIbHbIA PEATUHT U MaccoBas OLeHKa
NOSANbHOCTY

° icnonb3oBaHne NepcoHasIbHbIX AAHHbLIX BHE 3asiB/IEHHO
Lenm

° MacknpoBka BEpPOSITHOCTHOIO BbiBOAA MO/, YCTAHOB/EHHbIN
doakT

Crtparernyeckasn koHuenuusa « 2026

OBA3ATE/IbHO

0 UenoBeuecknii maHaaT 1 NpaBo Ha anennauuo

0 cDeﬂ,epo':';lTI/lBHaS:l apxnTekTypa n MMHNMN3aunAa gaHHbIX

0 MpoBepssieMoe NPOVCXOXAEHME AAaHHbIX N MoAenel

0 He3aBucnmoe paccnenosaHne NMHUNAOAEHTOB
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HEMPOCBOJ, 9KBUTMBEPUYM

CoegUHUTb He 6a3bl AaHHbIX,
a OTBETCTBEHHOCTb

He TO/NIbKO MHTENIEKT, a MyApOCTb.
He TonbKo NporHo3, a cnocobHOCTb CBOEBPEMEHHO 1 co0bLLa
N1EeNCTBOBATb.

MepBbIi war Co3partb OrpaHMYEHHbI, NPoBePAEMbIii NPOTOTUI Ha peasibHO 3aga4ve — U
MacliTabupoBaTb TO/IbLKO MOC/Ie HE3aBMCUMOTO fioKa3aTeIbCTBa NOMb3bl.

SOKOL EQUILIBRIS « 2026
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