MWP BE3 TPAHNL],

[lpoaBV>KeHMe nopTasna

CTpaTterus 3anycka, NPoABUXEHUS N MacluTabmnpoBaHUA
MeXAYyHapOoAHOW NaaTt@opMbl KyNbTypbl, 3HAHNI, TOPOAOB,
CO6BbITUI U CO3UAATENBbHbIX UHNLNATMUB.

KynbTypa 3HaHusa lfopopa Co6bITus moan

Bepcusa 1.0 - aBryct 2026



naBHaa naea npoaBUMKeHUS 02

MpozBuraem He CaiT, a LLEeHTP COOPKN MeXAYHAPOAHOrO ABUXKEHUS

«Mup 6e3 rpaHuL» — NMPOCTPAHCTBO, rAe KynbTypa, 3HaHUS, ropoaa v

CO6bITUS COeANHSIIOTCA B CUCTEMY COTPYAHNYECTBA.

‘ CTaTyc a [AoBepue Coo6LLecTBO a NoTok

MopTan JoNKeH BbIMSAAETb MepBble NAapTHEPbI, MPOEKTHI, YYacTHVKM Nony4atoT posb, 3asiBKW, COBbITMS,
Kak AeCTBYOLNI LLeHTP COBbITUSA 1 3KCNEPTbI CO34ak0T cTpaHuLy, bopmy AencTBumsA 1 nyé6avkaumm,
CWAbI, @ He Kak nycTas OCHOBY NE€rNTUMHOCTM. MoBOJ BO3BPaLLATHCS. napTHEpCTBa,
BUTPUHA. ropoackune
NOAK/IHYEH NS,

Mup 6e3 rpaHuL, - cTpaTerus NpoABUXKeHVsi mopTana



UTo Ao/KeH genaTb nopTas

OT nHPopMaLMOHHOro canTa — K paboueri Lndposo
KapTa ropoaos

PeecTp npoeKkToB KaneHpapb
' ceSbITUIA

Akapemus MapTHEpCKan ceTb

MegwnaueHTp

BHellHee npoaBuXeHe LO/IKHO BECTU He Ha OA4HY MMaBHYH CTPaHULY, a8 Ha KOHKPeTHbIe BXOAbl: AJ1 TOPOAO0B, MAapTHEPOB,
MpPOEeKTOB, MOJIOAEXMW, 3KcnepToB 1 CMW.

Mup 6e3 rpaHuL, - cTpaTerus NpoABUXKeHVsi mopTana
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LleneBble ayantTopum 04

Ana kaxaow ayagutopun — ceori opdep, ctpaHmua n dopma 3aaBkM

‘ Fopoga a KynbTypa YHUBepCMTETbI G ABTOpBI
NpoeKToB

No3NLMOHNPOBaHMe, My3eu, TeaTpbl, decTmBany, KYpCbl, UCCNeA0BaHWs, BUTPWHA, NapTHEpDI,
COB6bITUSA, MeXAYHapoAHas TBOpPYecKMe COoto3bl KOHbepeHLMM, MONoAEXb 3KCnepTbl, pecypcsbl
KapTa

G Monogéxb a 3KcnepThl BusHec ° cCMW

BOJIOHTEPCTBO, CTaXNPOBKM, npo¢unb, CoBeTHI, CTaTyC, coumanbHas M1ccus, HOBOCTW, repou, TeMb,
KNy6bl, KOHKYPCbI nyé6avkaumm, napTHEpCcKMe nakeTbl KOMMeHTapum
HaCTaBHNYeCTBO

Mup 6e3 rpaHuL, - cTpaTerus NPoABUKeHVsi mopTana



MATb KOMMYHUKALWUOHHbIX IMHNWA 05

Py6pI/IKI/I, yepes KOTopble NMopTan CTaHOBUTCA XXNBbIM U NMOHATHBIM

KynbTypa 6e3 rpaHuvy, -

!IITOPVII/I, qJECTI/IBa]'IVI, Tpaanunn, KynbtypHaa gnnaiomMmatua

Mopopa 6e3 rpaHuvy,

!ipOA HEAEIN, KapTa ropo4oB, MyHLUMNabHbIE MHULNATUBbI

3HaHue 6e3 rpaHuvy,

NEKUnKn, KypcCbl, nccnefoBaHUA, SKCNepTHbIe CTaTb

? Co6biTUA 6€3 rpaHun,
NeHAapb, aHOHCbI, TPAHCALNN, apXNB
Jlropn 6e3 rpaHuny,

ﬂTepBbl-O, NINYHbIE UCTOPUIN, ambaccagopbl, HACTABHUKMN

Mup 6e3 rpaHuL, - cTpaTerus NpoABUXKeHVsi mopTana



KaHanbl npoaBv>XeHUA

MopTan B LEHTPe, BOKPYr — MeAMa, NapTHEPLI, COBLITUA 1 coumanbHble CeTH

MopTan

nocaZiouHble CTpaHuLbl, GopMmbl,
peecTpbl, HOBOCTM

Paccbinkm

nMcbMa ropozam, By3am, My3esm,
doHaam, skcnepTam

Mup 6e3 rpaHuL, - cTpaTerus NpoABUXKeHVsi mopTana

CouceTtn

Telegram, VK, YouTube/Rutube, [3eH,
MeXAYHapoAHble KaHasbl

CobbiTHnA

npeseHTaumn, Gopymbl, Kpyrable CTONbI,
3KCnepTHble ceccnmn

06

PRu CMUA

npecc-pennsbl, NHTEPBbLHO, CMeLTEMBI,
npecc-knTt

Ambaccapopbl

ropoackme, KynbTypHbIE, MOJIOLEXHbIe,
Hay4HblEe NpeACTaBUTENN



BopoHKa BoBJ/ieyeHuUs 07

FnaBHbI KPI — He Tpaduk, a nepexos vYenoBeka B AeNCTBME

3HaBaHue » BoB/1IeyeHue

PONNK, NOCT, HOBOCTb, nepexog Ha CTpaHuLy 3asBKa: MpoeKT, KapTouka, cobbiTue, YYaCTHUK NPUBOANT
npurnalleHve ayauTopumn ropog, NapTHép, ny6ankauusi, posb HOBbIX Y4aCTHNKOB
aKcnepT

ANs KaXA0M CTYyNeHW HY>KHbl CBOM MaTepualibl: KOPOTKOe CoobLLeHMe, MocajgoYHas cTpaHuua, dopma,
aBTOMaTMyeckoe NoATBEPXAEHME U CNeayroLMI Lar yYyacTus.

Mmp 6e3 rpaHuLy, - CTpaTerns NPoABUXKEHWS NopTana



KoHTeHT-cTpaTervs 08

I'IopTan AOJKEH Ka)KAbIVI AeHb NMOKa3bIiBaTb ABVXEHWNE

E>xegHeBHO

* HOBOCTb
* aHOHC CcObbITUSA

* KApTOYKa NpoekTa

* Ny6MKauns B COLCETSX
* uMTaTa MaHudecTa

E>xeHepaenbHO

* ropog Hegenm
* NPOeKT Hejenu

* UHTEpPBbIO

* 0630p CO6bLITUI

* NoA60pKa BO3MOXHOCTEN

E>xemecsiuHO

* 31eKTPOHHbIN XypHan
* QaHaNINTNYECKNA 0630p
* BUAeomatepman

* NapTHEpPCKas paccblika
* OTKpbITas BCTpeya

E>XXekBapTasibHO

* dopym

* OTUeT

* 06HOBNEHVE peecTpoB
* pe3eHTaums
napTHépoB

* cTpaTernyeckas ceccus

KOHTEHT f0/KeH BECTU K AEACTBUIO: MOAMNNCATLCA, NOAATh 3asBKY, MPeAN0XNTbL CObbITUE, BCTYMUTL B MAPTHEPCKYHO CeTb.

Mup 6e3 rpaHuL, - cTpaTerus NPoABUKeHVsi mopTana



PR v napTHépCKMe KOMMYHUKaL W

Hy)KHbI pa3Hbl€ NMCbMa U pa3Hble CTPpaHWLbI BXO4a

lNMpecc-nakeT 3anyckKa

npecc-penns 3anycka
onvcaHme rnpoekTa 1 MNUCCnKn
6rorpadunm Knr4YeBbIX AL,
NIOrOTUM U BU3YyasibHble MaTepuansl
npeseHTauma n FAQ

KOHTaKTbl Mpecc-cy>6bl

Mup 6e3 rpaHuL, - cTpaTerus NpoABUXKeHVsi mopTana

MakeTbl Nnucem

ropogam v MyHMULMNannTeTam
YHUBeEpCUTeTaM N Hay4YHbIM LLeHTpaMm
My3esiM, TeaTpaMm, decTmBanam

dboHAaM 1 0bLLeCcTBEHHBLIM OpraHmM3aumnam
sakcneptam n CMWU

613Hecy 1 MeLeHaTaMm
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MporpamMmma ambaccagopoB 10

CeTeBOVi POCT Yepes /I0Ael C pPosibto, CTaTyCOM U 3ajayel

Ambaccagopsl lopogos Ambaccapopbl KynbTypbl Ambaccagopbl Haykmn

npeacTaBaArOT NMopPTaa Ha TEPPUTOPUN co6|/|pa+0T KyNnbTypHbl€ NHNLNATNBbI BeAyT SKCNepTHbIE U O6pa3OBaTeﬂbeIe
nporpamMmsbl

Ambaccapopbl Monogéxw Amb6accapopbl Co6bITUIA Ambaccapopbl Megua

3anyCcKakoT Kﬂy6b|, BOﬂOHTépCTBO n CO34ak0T KaneH4apb 1 I'IapTHépCKI/Ie npon3BoaAT NCTOPUN, MUHTEPBbLIO,

CTaXXNPOBKU dopmarhl peropTaxmu

Ka)kabiyi amb6accagop nony4vyaeTt CTPpaHW nppoBOM 3HAK, NPABO

Mup 6e3 rpaHuL, - cTpaTerus NpoABUXKeHVsi mopTana



MNepBble 30 gHeWn 1

3aI'IyCK yepes CTaTyC, HaroJ/iHEHWE, I'Iy6}1VIL4HOCTb M 3aKpernsieHmne

‘ Hepens 1 a Hepens 2 Hepens 3 G Hepens 4

NO3MLMOHNPOBaHNe, nepsble NAapTHEPHDI, Ny6ANYHBINA 3amnycK, NTOrW 3anycka, nepsble
rnaBHas cTpaHuua, $opmbl, NpoeKTbl, CObbITUA, MaHudecT, coLceTn, yYaCTHMKM, IKCNepTHas
npecc-penus, nepsble 20 3aKpbITas NpeseHTaums, OHNaMH-Npe3eHTauus, ceccus, pybpuvKkm, niaH Ha
ny6anKaLnii obpaTHas cBA3b paccbINKK 90 aHen

KpnTnueckn BaxxHo: nepes nybanyHbIM 3anyckom 3arpy3uTtb nepeble 20-30 cnbHbIX 06 bEeKTOB — MPOEKTbI, FOPOAa,
COBbITUSA, NAPTHEPDI, 3KCNEPTbI.

Mup 6e3 rpaHuL, - cTpaTerus NpoABUXKeHVsi mopTana



MnaH Ha 90 aHeWn 12

Tpu dasbl: cTaTyc = fjoBepue = MaclLTabupoBaHme

1 mecsay 2 mecsy, 3 mecsy,
CTaTyC N 3anyckKk HanonHeHune n MaCLIJTaﬁlllpOBaHI/Ie
Aosepue
rnopTasn OTKPbIT, 3aA9BKU 30-50 npoekTos, 10-20 OTKPbITbIV GOpyM,
paboTaloT, eCcTb NapTHEPHI, cob6biTuii, 10 ropogos, 20 ambaccagopsbl, Akagemus,
NPOeKThl, KafleHAapb " 3KCrepToB, NepBble MHTEPBLIO MeX/JyHapoaHasa Bepcus,
MeananakeT nepBbI XypHan

Mup 6e3 rpaHuL, - cTpaTerus NpoABUXKeHVsi mopTana



KPI npoaBu>xeHunsa 13

[TokasaTtenu HY>XHbI HE OJ14 OTYéTa, a AN ynpaBneHna poCctomM

30 aHen 90 aAHeW 1rop

1 000+ nocetuTene 10 000+ noceTtuTenemn 100 000+ noceTuTenem
100+ 3asB0OK 500+ 3aaBOK 1 000+ yyacTHMKOB
20+ npoekToB 50+ npoekToB 300+ npoekToB

10+ cobbITni 30+ cobbITUI 100+ cobbITUI

5+ napTHépos 10+ ropogsos 50+ ropozos

1 Npe3eHTaLMOHHOe CobbITue 20+ napTHépos eXeroAHbln popym

FnaBHbIN KavecTBeHHbI KPI: mopTan BOCMPUHMMAETCA KakK X1Basi CUCTEMA, FAe NOCTOAHHO MOSBAAKOTCS HOBbIE II0AM,
NPOEKTbI, COBbITUA 1 NAPTHEPDI.

Mup 6e3 rpaHuL, - cTpaTerus NpoABUXKeHVsi mopTana



bavb>kavume aencreus

UTo HYXKHO caenaTb nepes pekiamMmHor KamnaHuei

‘ YTBEpAUTbL NO3NLMOHMPOBaHUE U C/IOFaH

MoaroToBUTHL CTpPaHULbI BXOoAa AN
ayaunTopuii

° Co6paThb Npecc-nakeT U NapTHépcKMe NNCbMa

14

Co6paTtb nepsble 20-30 06bEKTOB NopTana

3anycTtutb $popmMbl 3aABOK U 6a30BYI0
aHaINTUKY

MpoBecTu popym-npeseHTaLMIO 3anycka

MycTton noptan n DoABUTIaTb HEJIb3 — CHA4aJ/Jla €ero Hy>KHO cAaejiaTb

Mup 6e3 rpaHuL, - cTpaTerus NpoABUXKeHVsi mopTana
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